Dear All

while we move forward with the second day of the APPRAIS kick-off meeting, please find here attached the slides on the project management presented by myself and Marco.

[bookmark: _GoBack]You can find the composition of the Assembly of Partners, whose members will be constantly notified about the project development.
We kindly ask you to confirm these contact persons, and eventually add additional contact names you would like to involve from your institutions for the general management of the project.
Please note that administrative referents will be involved in other dedicated communications.

Also, please find in the slides the two proposals for the WP dedicated sessions.
We kindly ask you to share a preference and get back to us no later than February the 10th, to allow all Partners to arrange their agendas accordingly.

Many thanks for your time and consideration,
Martina
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